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Early Childhood
Literacy Updates

The requirements of three Georgia literacy laws went
into effect this school year with specific mandates for
districts and early childhood educators: SB 211,
HB538, and SB48.

* High-Quality Instructional Materials (HQIM):
Bookworms (PCSD since 2018)

* Universal Literacy Screeners: Acadience Reading
(PCSD since ZOZOX

* Science of Reading Training for all K-3 teachers. K-
5 PCSD - Georgia Literacy Academy (Lexia LETRS
training since 2020).

* Tiered Reading Intervention Plans: Parent
notification and individual plans for students with
Significant Reading Deficiencies

* Characteristics of Dyslexia: Parent letters for
students with characteristics of Dyslexia through
the Tier 3 MTSS process

English Language Arts

v Overview
> Elementary ELA
> Secondary ELA
> LAGA Literacy Grant
> Get Paulding Reading

v Literacy Interventions
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Literacy Leadership
2024-2025

The passage of Senate Bill 211 and House Bill 538, along with the earlier Senate
Bill 48, reinforces and highlights the evidence-based literacy practices Paulding
initiated in 2018 through L4GA funding.

An overview of Paulding's practices that are aligned with each compaonent of the legislation is
below.
1. Beginning in the 2024-2025 school year, HB538 mandates the use of state-approved

high-quality instructional materials aligned with the Science of Reading

Paulding's Science of Reading Curriculum Implementation Plany,

Eleven elementary schools received LAGA funding to implement Bookworms, a state-

appr y ins nal materials (HQIM) curriculum, in Fall 2018, The
were awarded L4GA funds and began implementation

remaining eight elementary school
in Fall 2020

Elementary Instruction:,

3
Based on leading Scence of Reading research
and best practices, the Bookworms

W Boocmnms

"High-quality instructional materials

1 1 curriculum is & reading and writing program
At als aligned with significant emphasis on grade-level
to the sci of reading that i reading, differentiated foundational skills
students in grade-le e "0 DASET Writing Stratogy
poally, the curriculum is

foundational literac: jgh velume of reading
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What is Additional Targeted Support and
Improvement (ATSI)

* Identification: Any Title 1 school in which any
student group, on its own, would be identified as a
CSl school (lowest 5% student group)

* Exit Criteria: A school may exit if no subgroup is
performing in the lowest 5% of all schools in all
CCRPI components AND the subgroup’s current
score is greater than the previous score for all
components in which the subgroup is no longer in
the lowest 5%.

* No funding provided beyond initial summer training

Title 1 schools, Special Education Student Groups
* Baggett Elementary
* Hutchens Elementary
* Dallas Elementary

ATSI Schools: 2024-2026

Support Goal: Increase the percentage of SWD scoring
proficient and above on the ELA & Math GA Milestones
by 10 percentage points by May 2025.

Interventions and Supports

* Locally-Funded, Specially Designed Instruction Coach
*Collaborative Planning
*Specially Designed Instruction
*Teacher Clarity

*Monthly district walkthroughs

*Quarterly state walkthroughs

School ELA Math
Baggett 1.8% 10 11.8% 5.5% to 15.5%
Dallas 5.0% to 15.0% 1.3% to 11.3%

Hutchens 6.7% to 16.7% 6.7% to 16.7%




State and National
Summative Assessments

Local Formative

Assessments & Screeners

Georgia Milestones Assessments
End of Grade (EOG) 3-8

End of Course (EOC) — Algebra CC, American Literature,
US History, Biology

GKIDS — Kindergarten students

Georgia Alternative Assessment (GAA)- ESEP
WIDA ACCESS — ELL students
Advanced Placement (AP) Exams
End of Pathway Assessments (EOPA) CTAE
PSAT, SAT, ACT, ASVAB

NAEP — National Assessment of Educational Progress

DRC Beacon Early Years K-2 Math/ELA
DRC Beacon 3-8 Math/ELA

NWEA Map — L4GA schools, Algebra CC, 9-12
ELA, Gifted Screening

Acadience Reading (K-5)
WriteScore
You Science (7t and 10th)

Adopted Resource Assessments
i.e., lllustrative Mathematics Unit Assessments

~ Teacher-Developed District Assessments
i.e., Mastery Connect — Science/Social Studies




Beginning

acadience

K-3" Early Literacy

of Year

Kindergarten 1%t Grade 3rd Grade

Reading Composite Status Reading Composite Status Reading Composite Status
313 (17%) 710 (38%) 346 (15.9%) 746 (34.2..)
‘ o i 28% (28.39%)
346 38% (38.2%)
(15.9%)
386 (21%) 0% (9.819
451 (24%) 738 (33.9..) 24% (23.6%)

Legend
Orange - Well Below Benchmark

K-3 students received Tiered Reading Intervention Plans, Purple - Below Benchmark

Gold - At Benchmark

ensuring targeted, evidence-based support and progress monitoring.
Blue - Above Benchmark



Beginning

of Year

3rd-8th Grades

Reading Performance Level

279 (12%)

1934 (85%)

240 (10%)

477 (21%)

1595 (69%)

335 (22%)

751 (49%)

443 (29%)

DRC ﬂ BEACON

ASSESSMENT

Writing Skills Performance Level

374 (16%)

1822 (80%)

194 (8%)

610 (26%)

1508 (65%)

378 (25%)

761 (50%)

390 (26%)

Red - Support Needed
Green - Near Target
Purple - Prepared



Beginning

of Year Algebra and 9-12 ELA

Algebra |
278 (15%) 669
36%
o 5o @® Beginning
(5%)
® Developing
Distinguis...
@ Proficient

810 (44%)

Projected ELA GA Milestone

1465 620 (18%)

(42%)

@ Beginning
® Developing
Distinguis...

® Proficient

1177
268 (8%) (33%)

00



Quarter 1

Impact
Checks

PCSD Annual School Improvement Process
Teaching & Learning and School Leadership Divisions

* June - School Improvement PL + May/June/July - Schoo

* BUILD: Instructional Leadershig

* August - District Feedback

+ Dec/Jan/Feb - Quarter 2 Impact + March/April/May/June
Checks for Mid-Course Corrections « LKES Summ
LKES Evaluations

hning of Year (BOY), Middle of Year (MOY), End of Year (EOY)




PCSD ADVANCED AND INNOVATIVE
PROGRAMS FRAMEWORK

GET READY
LEAVE READY
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PAULDING COUNTY SCHOOL DISTRICT

Growth and
Success for ALL

We aim to prepare future-ready graduates for college,
careers, military service, and life.

Designed with district leaders, CTAE/PCCA, K-12
Principals, all school faculties, Wellstar Hospital,

Greystone Power, Chattahoochee Tech, and approved mmtw m' mmm
by the PCSD Board of Education. m‘m Past-High School Avareness
Teams leveraged the most current research on high- e

demand employability skills. .

Social
The Graduate Profile expands basic academic Culural
requirements to include employability skills, life skills,

and essential traits.

COLLEGE, CAREER, LIFE
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BEGINNING WITH THE END IN MIND

Figure 1 Career Pathway Pipeline

As Stephen Covey highlights in his book, The Career

(Business/Industry)

7 Habits of Highly Effective People, you
should “begin with the end in mind”

—employment—

and work backward to understand the :
academic path, competencies, experiences, | —

and credentials/degrees that students need |
to achieve that goal.

Graduate School

el

il

High School

f

Middle School

Georgia Alignment Toolkit: Resources for Connecting Education and Business. (2019).
GaDOE and Carl Vincent Institute of Government. T

Elementary School
11



PCSD ADVANCED AND INNOVATIVE

CTAE

ALL 17 GaDOE

CTAE Career Clusters
Work-Based Learning

STEM/STEAM
Instruction,
Integration,

ED);?,ZT:::;ent’ 2 Career & Academic Academies
Interest Specially-designed, immersive
Career & STEM Education
Fine Arts
Arts Integration + CTAE
STEAM Careers
Georgia Film Industry
STEM/STEAM Honors/Advanced Placement & World Language
Instruction, Rigorous Instruction for the Top Career Skills
Exposure, Advanced Placement for College Credit
Development, Global Economic Skills
Interest, &

Post-Secondary Dual Enrollment & Partnerships
HOPE supported college credit (Certificates, 2-yr and 4-yr)
(ex., Chatt. Tech. Aviation, PCCA Dual Enrollment)




& Shelton Elementary School
Sep 21,2023 - Q

Shelton is working hard this year to complete

Project Based Learning

Desi d d our STEM certification. One project that we are
esigned daroun very excited about is the Butterfly G... See more

students' interests, grade- w DU -

level standards, and % 5(
3 GARDEN
p ro b I ems o r p ro I eCTS Th 01' At Shelton Elementary our priority is making sure we
” are able to give students the tools they need to
are specific to the school or LY Steaivee
. This year our school is working towards becomin: _ . .
OU r Com m U n I.I-y % STEP: certified. In order to acgh:eve this goal. fhz Sth ErOSIOn and SOIUtlonS
kindergarten team will be working on a yearlong for playground

project to successfully raise butterflies to be 7

How do we Wake o Alfecene? ; — e

released in the spring.

Use en in ee rin d eSi N " Our project-based learning experience for this goal \ ‘ i SYGIY N L
g g g I will include the planning and construction of a g WY) \\‘fd th > 1220 N ﬂq%_qgc,sm_ol, ) 2 Litrle 4Ccase
: - butterfly garden on Shelt _ : i - oce
process to collaboratively 1 R e e : ¥EUSaal (s propls Yo oot Uiffer o
. " S, We are reaching out to the community for donations . 7 [ ! ( * 3 J ‘A X _ 3
C re (] Te CI SO I Ufl on ) of materials and volunteer time. Below is a link to the olielC eV.de I‘/‘CV

sign-up genius for materials needed to achieve our ) o 4
Spread the \news

to problem goel. e
p : https://www signupgenius.com/go/4090E4DADAE22 \JNL‘AM '\h the ?1\25;,&;!4{]11; |
ASFB6-sheltonl Al Yo Tw¥Ho o AL
. ond  Hevilie GG
Communl’ry and Staff K — Planning and ‘e wp oarsclves . .
connection - STEM construction of a butterfly . TlCn
. garden to observe life cycle L
and specials teachers L Yeegdl

Connected to Curriculum 3rd — School pollution with
a focus on lost and found
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Level 1 Exploratory

A school at the Exploratory level has a
traditional school day with STEM-

influenced Extra Curricular opportunities
for students.

Exploratory Level Descriptors

e School has defined STEM as a Priority
e Defining STEM vision and culture

e Optional Stem opportunities are
STEM
fair,

outside of the sc

Level 2 Engagement

A School at the Engagement level has a
traditional school day with STEM-
influenced experiences for students that
are in addition to the regular curriculum.

e Continue Level 1

e Refining STEM vision and culture

e STEM is isolated to one-time
experiences that are part of the
school day (ex. STEM challenges,
STEM days, STEM
Exploratory/specials/Connections
classes

e STEM extra-curricular activities are
offered (see Level 1)

e At |east one STEM, Science or Math
family engagement opportunity is offered

e STEM is implemented in one or more
grade levels (ES/MS) OR in only one
content area (MS/HS)

e Use of technology is evident during
classroom or extra-curricular STEM
opportunities

e Collaboration with at Least 1
business, community member, or
post-secondary partner is being
developed

Level 3 Integration

A school at the Integration level has
STEM-Infused experiences that are
integrated into the regular curriculum in
two or more content areas

e Continue Levels 1/2

e Refining STEM vision and culture

e STEM integration includes at least
two content areas working on
interdisciplinary learning or Project-
based learning

e STEM integration includes ties to
CTAE pathway(s) and/or careers

e STEM extra-curricular activities are
offered and a plan for
growth/recruitment is established

e Continue to offer STEM, Science, or
Math family engagement
opportunities (can include PBL
showcases)

e STEM is implemented in most grade
levels (ES/MS) OR a STEM program
has been established (MS/HS)

e Technology is used by students at
least weekly as consumers and
producers of digital content

e Consistent collaboration with at

lease 2 businesses, community

members, of post-secondary partners

Use of STEM journals developing

PCSD K-12 STEM Continuum

Level 4 Immersion

A school at the Immersion level has

a total school/program experience in

which the vision and culture or STEM

are embedded within a cross-curricular,
Project Based Learning focus across all content
areas.

e Continue Levels 1/2/3

e Established Global STEM vision and culture

e Whole school/program approach to
STEM education (including content
areas and CTAE pathways)

e Interdisciplinary learning and project-
based learning units are integrated
throughout multiple content areas and
aligned to Georgia Standards of
Excellence

e Established multiple business,
community, and post-secondary
partnerships that are on-going and
connected to classroom instruction.

e At |least two STEM, Science, or Math
family engagement opportunities are
offered (can include PBL showcases)

e Most Students participate in STEM
competitions, clubs, and/organizations

e Use of technology is universal
throughout all classrooms and
students are producers of digital content

e Universal use of STEM journals

e Consistent use of investigative

research strategies.



East Paulding High School

Ag: Forestry/Wildlife Systems

Arch & Construction:
Architectural Drawing & Design

Arts, A/V, Comm: Audio Video
Tech & Film | and Graphic Design

Business Management & Admin:
Business & Technology

Education: Teaching as a
Profession

Gov & Public Admin: JROTC Air
Force

Health Science: Therapeutic
Services - Allied Health &
Medicine and Sports Medicine

Hospitality/Tourism: Culinary Arts
and Sports & Entertainment
Marketing

Human Services: Cosmetology

Informational Technology: Web
Development

Marketing: Marketing &

-

Hiram High School
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Arts, A/V, Comm: Audio Video
Tech & Film | and Graphic
Design

Finance: Financial Services

Gov & Public Admin: JROTC
Army (Army Leadership)

Health Science: Therapeutic
Services - Allied Health CMA
& Medicine and Sports
Medicine

Human Services: Cosmetology

Information Technology: Cloud
Computing and Programming

Law, Public Safety, Corrections,
Security: Law Enforcement
Services/Criminal
Investigations

STEM: Engineering Drafting
& Design

North Paulding High School

Ag: Plant and Landscape Systems

Architecture/Construction: Carpentry
Arts, A/V, Comm: Audio Video Tech &

Film |

Business Management & Admin:
Business & Technology

Education: Teaching as a Profession

Finance: Business Accounting and
Advanced Accounting

Gov & Public Admin: JROTC Army (Army

Leadership)

Health Science: Therapeutic Services

Patient Care and Sports Medicine

Hospitality/Tourism: Culinary Arts and
Hospitality, Recreation and Tourism,

and Sports & Entertainment
Marketing

Human Services: Cosmetology

Information Technology: Computer

Science and Game Design and Web &

Digital Design

Law, Public Safety, Corrections, Security:

Paulding County High School

Ag: Food Animal Systems and
Agricultural Mechanics Systems

Business Management & Admin:
Business & Technology

Gov & Public Admin: JROTC Army
(Army Leadership)

Health Science: Therapeutic
Services —Allied Health &
Medicine and Biotechnology
Research & Development and
Patient Care CNA and Sports
Medicine

Hospitality/Tourism: Culinary Arts
Human Services: Cosmetology

Informational Technology:
Web Development

Law, Public Safety, Corrections,
Security: Law Enforcement
Services/Criminal Investigations

Marketing: Marketing
Communications & Promotions

Transportation, Distribution, and
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College
& Career

Development

—

South Paulding High School

R
A

Architecture/Construction:
Carpentry

Arts, A/V, Comm: Audio Video
Tech & Film |

Business Management & Admin:
Business & Technology

Education: Teaching as a
Profession

Gov & Public Admin: JROTC Army
(Army Leadership)

Health Science: Therapeutic
Services Patient Care

Hospitality/Tourism: Culinary Arts
Human Services: Cosmetology

Law, Public Safety, Corrections,
Security: Law Enforcement
Services/Criminal Investigations

Marketing: Marketing &
Management

STEM: Engineering & Technology

Transportation, Distribution, and
Logistics: General Automotive

Manufacturing: Mechatronics

RO Web and Digital Design

& Medicine

. i b Law Enforcement Services/ Criminal
Management Tl-ran§ri_c>rta(tilon, DIISR‘It;UtIOHt,_& T / Logistics: General Automotive Technology
. o ogistics: General Automotive Technology and Collision Repair
Transportation, Distribution, & Technolo Transportation, Distribution, & Logistics: _ 8y S0 TeP
i A gy Painting & Refinishing
Logistics: General Automotive General Automotive Technology
Technology
%)
. S, o . .
PCCA Paulding College & HACS Academy of - Paulding Virtual Academy of Science, AIM Academy of
N Career Academy Computer Science Academy (PVA) Research & Medicine b Engineering
Ll Work-based/Career Intensive tena e A cademicleotrae Unique Virtual Instruction el Ao G & Technology
S Health Science: Therapeutic Services Sequence + Sequence
Patient Care CNA & PCT and CMA + Business and Technology + Intensive Academic Course
LU Energy and Power: Generation, Computer Science Financial Services Health Science: Biotechnology Sequence
o Transmission, and Distribution Information Technology » ) Research & Development v
< Information Technology: Cybersecurit Cloud Computing and Nutrition and Food Science S B
2 YTy Y Information Technology: Health Science: Allied Health Technology




CTAE Programs (24-25)

82 High School Pathways
20 Middle School Pathways

CTAE Seat Enrollment
2024

High School - 13,090
Virtual Academy - 776
Middle School — 4,974

Pathway Completers
2023-2024 - 1,762
2022-2023 - 1,783

Students Earning

Industry Credential
(Passing EOPA)

2023-2024 — 1,285 (73%)
(State Target — 52.96%)

2022-2023 - 1,289 (72%)
(State Actual - 54.96%)

Work-Based Learning

730 Work-Based Learning
Students

351,000 Hours Worked

$3,810,500 Earned in
Wages

Economic Impact of
515,242,000

365 Business Partners

mentoring WBL Students ¢

------------------
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CTSO Membership
2023-2024 - 2,933
2022-2023 - 2,959

2021-2022 - 2,115

CTSO State-Level
Competitors

2023-2024 - 298

2022-2023 - 227

\[(( ey
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CTAE

Paulding County

LA

‘kd Academic & Career Academy Enrollment

A 7 e 2024-2025 Enrollment: 442 seats

ding Colleg s FY25 career and
T e 2023-2024 Enrollment: 393 seats SR
| academy
e 2024-2025 Enrollment: 64 students enrollment
e 2023-2024 Enrollment: 58 students increased by
12%

e 2024-2025 Enrollment: 29 students districtwide.

Hiram HACS Academy of
e 2023-2024 Enrollment: 25 students

Computer Science
FY24 - 515

FY25 - 576

e 2024-2025 Enrollment: 41 students
e 2023-2024 Enrollment: 39 students




Increases in Advanced Placement A7

Enroliment

Achievement

25.00%

20.00%

15.00%

10.00%

5.00%

0.00%

EPHS

AP Course Enrollment

T

MPHS

m2020-2021 w2021-2022 m2022-2023 2023-2024 m 2024-2025

64
62
60
58
56
54
52

72
70
68
66

PCHS SPHS

Percentage of AP Students Scoring 3+

: i

PCSD

m2020 m2021 w2022 w2023 m2024

Access

PCSD FY23 FY25

AP Courses
Offered e
O

31




Thank you!

Teaching & Learning
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