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PCSD RepresentativesBoard of Education

Steve Barnette Superintendent
• Intro
• Debt Service
• New Construction
• Additional Projects

Jason Gregaydis Chief of Staff
• E-SPLOST VI Renovations

Doug Carey Exec. Director of Facilities
• Facilities Master Plan
• E-SPLOST VII Renovations

Jason Freeman Chief School Leadership Officer
• Athletics and Physical Education

Mike Ruple Exec. Director of Safety & Security
• Safety and Security

Jay Dillon Public Information Officer
• Audience participation



• Update you on E-SPLOST VI

• Show you how we could continue 
“Building on Our Progress” with SPLOST 
VII

• Hear your input and feedback

• Nov. 7 referendum

• End at 8:00 p.m.
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Purpose of Tonight’s Meeting:



• SPLOST VI and VII Presentations
• Types of Capital Improvements
 Debt Service
 Renovations
 New Construction

• Facilities Master Plan Introduction
• Hear your input and feedback
 Poll Questions and Q&A
 Meet & Greet

C O M M U N I T Y  
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Tonight’s Agenda (6:30 p.m. - 8:00 p.m.):



Welcome!

Go to www.slido.com
Enter Event # 3837132
Or use the QR Code
Slido is a feedback tool so you can 
submit questions and answer polls 
during the presentation.

Network: PCSD_Guest
Password: paulding10
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http://www.slido.com/


Go to www.slido.com
Enter Event # 3837132

Network: PCSD_Guest
Password: paulding10
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http://www.slido.com/
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TIMELINE

E-SPLOST VI

(Current)

2021-2026

E-SPLOST VII

(Proposed)

2026-2031

E-SPLOST VIII

(Future)

2031-2036

We Are Here

Disclaimer: With approximately 2 ½ years remaining on SPLOST VI and, if approved, 
SPLOST VII potentially extending to 2031, collections and the projects they fund could 
change for a host of reasons. With the exceptions of the referendum requirements (the 
language of the referendum) and debt service, proposed projects and dollar amounts 
are subject to change based on evolving  conditions. 



C O M M U N I T Y  
M E E T I N G SPROJECTED FUNDING

E-SPLOST VII Projected Collections:

60 Months*      $167.4 million
Projected State Reimbursement $     9.4 million

Total Projected Funding   $176.8 million

*Based on 3 percent growth
*Collection ceiling, listed on referendum: $197 million
*Referendum provides option to issue bonds, similar to previous E-SPLOSTs



DEBT SERVICE

Building On Our Progress! REFERENDUM 
NOV. 7, 2023

Steve Barnette
Superintendent
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C O M M U N I T Y  
M E E T I N G SDEBT SERVICE

E-SPLOST VII 
Debt Service
~$40 million

(Proposed)



C O M M U N I T Y  
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Millage Rate Types:
• Maintenance & Operations (M&O)
• Bond

Bond Millage Rate:
• In 2011, school bond millage rate 

eliminated.
• Debt Service (principal and 

interest) shifted from property tax 
millage to sales tax.

• Removed tax burden from 
property owners, shifted to 
purchasers of certain goods and 
services in Paulding County 
(resident or not).  

• A bond millage of approximately 
1.700 would be required to meet 
FY2024 debt service.



C O M M U N I T Y  
M E E T I N G SPoll Question 1

Go to www.slido.com
Enter Event # 3837132
Or use the QR Code

1. Do you support the current strategy of 
utilizing E-SPLOST for retiring long-
term debt?
• Yes, we should continue using E-SPLOST
• No, we should return to a bond millage on 

property tax bills

http://www.slido.com/


C O M M U N I T Y  
M E E T I N G SPROJECTED FUNDING & EXPENDITURES

E-SPLOST VII Projections:

- Debt Service     $  39.7 million
Projected Funding    $176.8 million

Remaining For Projects   $137.1 million
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Building On Our Progress!

RENOVATIONS

NEW CONSTRUCTION

ADDITIONAL PROJECTS

REFERENDUM 
NOV. 7, 2023



RENOVATIONS

Building On Our Progress! REFERENDUM 
NOV. 7, 2023

Jason Gregaydis
Chief of Staff

Doug Carey
Exec. Director of Facilities
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1950-1959
Dallas, New Georgia, Union, HJMS

1960-1969
Hiram ES, PCHS

1980-1989
McGarity

1990-1999
Allgood, Nebo, Northside, Panter, Roberts, 
Shelton, Dobbins, EPMS, SPMS, EPHS

2000-2009
Baggett, Burnt Hickory, Dugan, Hutchens, Poole, 
Ragsdale, Russom, Austin, Moses, McClure, 
Scoggins, Hiram HS, NPHS, SPHS

2010’s
Abney, Ritch MS

RENOVATIONS
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RENOVATIONS

E-SPLOST VI  Renovations

Allgood Elementary

Hiram High School

Dobbins Middle
SPHS Engineering 
Academy

MS Engineering Lab 
(all middle schools)



C O M M U N I T Y  
M E E T I N G SRENOVATIONS

COMPLETED

• Summer 2022
• Cost: $6.9m



C O M M U N I T Y  
M E E T I N G SRENOVATIONS

COMPLETED

• Summer 2022
• Cost: $7m



C O M M U N I T Y  
M E E T I N G SRENOVATIONS

COMPLETED

• Summer 2021
• Cost: $8.7m



C O M M U N I T Y  
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E-SPLOST VI  Renovations

Poole Elementary
• Summer 2025
• Estimated Cost: ~$6.2m

Austin Middle 
• Summer 2026
• Estimated Cost: ~$9.1m

Baggett Elementary
• Summer 2024
• Estimated Cost: ~$6m

Roberts Elementary
• Summer 2024
• Estimated Cost: ~$5.5m

Moses Middle
• Summer 2025
• Estimated Cost: ~$8.8m
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E-SPLOST VI  Safety & Security 
FIRE ALARM SYSTEMS INTERCOM SYSTEMS

• Dallas ES
• Scoggins MS
• Hutchens ES
• Ragsdale ES
• Dugan ES

• Baggett ES
• Hiram ES
• New GA ES
• Northside ES
• PB Ritch MS
• Poole ES
• Ragsdale ES
• SPMS

• Shelton ES
• PCHS
• Scoggins MS
• Dallas ES
• McGarity ES
• SPHS
• EPHS
• Abney ES
• Austin MS

RENOVATIONS
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E-SPLOST VI Fine Arts & Gym Floors

RENOVATIONS
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Facilities 
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Development
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Athletics/PE 
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Assessment

DOE Local 
Facility Plan

Financial 
Resources 

Study



C O M M U N I T Y  
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• Helps track individual needs at each facility.
• Each facility is evaluated using the same 

criteria and then scored.
• Accounts for building components with 

lifecycles that will expire in the future.
• Considers buildings with additions of varying 

ages.

• All district-funded building components 
comply with district standards.

• Necessary to maintain consistency.

Building Condition Study

Ed Specs & Design Standards

Facilities 
Master 
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Excellent/
Good

Acceptable

Operational/
Functional

CURRENT CONDITION POST SPLOST VI FORECASTED FY33

3 1

12

15

9

7

15

24

15

FY33 FORECAST – NO E-SPLOST VII



C O M M U N I T Y  
M E E T I N G SRENOVATIONS

Proposed E-SPLOST VII Renovation Projects
Abney Elementary
• Estimated Cost: $5.0m

Dallas Elementary 
• Estimated Cost: $1m

South Paulding HS 
• Estimated Cost: $13.5m

McClure Middle
• Estimated Cost: $7.5m

Dugan Elementary
• Estimated Cost: $7.1m



C O M M U N I T Y  
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Excellent/
Good

Acceptable

Operational/
Functional

CURRENT CONDITION POST SPLOST VI POST SPLOST VII

3 1

15

9
6

15
24

28

Impact of Proposed E-SPLOST VII Renovation Projects



C O M M U N I T Y  
M E E T I N G SFACILITIES MASTER PLAN

Jason Freeman
Chief School Leadership Officer

Facilities 
Master 

Plan

Demographics 
Study

Building 
Condition 

Study

Educational 
Specification 
Development

Safety/ 
Security 

Assessment
Technology 

Study

Athletics/PE 
Facility 

Assessment

DOE Local 
Facility Plan

Financial 
Resources 

Study



C O M M U N I T Y  
M E E T I N G SATHLETICS & PHYSICAL EDUCATION

E-SPLOST VII Turf Field Replacement
Cost: $3.4 million (five high schools)
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E-SPLOST VII Sports Lighting Replacement
Cost: $5 million (five high schools)
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E-SPLOST VII 
Weight Rooms / Wrestling / Dressing / Restrooms / Multi-Purpose
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Multi-Purpose Building Conceptual Design
Cost: Estimated $1 million per building
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Michael Ruple
Exec. Director Safety & Security
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Safety & Security Recent Improvements 

RENOVATIONS

• 1 Executive Director
• 2 Senior Safety Officers
• 3 Safety Officers
• 33 Security Guards
• 2 Risk Mgt/Courier 
• 5 Safety Advisors
• EMS Coordinator
• 5 Social Workers
• Access Control
• Crisis Alert System
• Shatter Proof Window Film
• PCSO SRO Agreement



C O M M U N I T Y  
M E E T I N G SSAFETY & SECURITY

ACCESS CONTROL CROSSWALKSTRAFFIC MANAGEMENT CAMERAS
E-SPLOST VI Projects

E-SPLOST VII Proposed Projects

FENCING



C O M M U N I T Y  
M E E T I N G SSAFETY & SECURITY

https://www.paulding.k12.ga.us/safety



C O M M U N I T Y  
M E E T I N G SPROJECTED FUNDING & EXPENDITURES

E-SPLOST VII Projections:

- Debt Service     $  39.7 million
Projected Funding    $176.8 million

Remaining For Projects   $  81.3 million

- Building Renovations   $  37.4 million
- Athletic / Physical Education  $  14.4 million
- Safety & Security    $    4.0 million
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NEW CONSTRUCTION

Building On Our Progress! REFERENDUM 
NOV. 7, 2023

Steve Barnette
Superintendent
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C O M M U N I T Y  
M E E T I N G SDENSITY & GROWTH

Student Density 2022-2023 Residential Development 2022-2023



C O M M U N I T Y  
M E E T I N G SNEW CONSTRUCTION

Student Density 2022-2023

#10 Middle School
SPLOST VI New School

North Paulding HS
SPLOST VI Addition

Burnt Hickory ES
SPLOST VI Addition

Northside ES
SPLOST VI Addition

Roberts ES
SPLOST VI Addition

Elementary School
SPLOST VII Potential 
New Construction

Elementary School
SPLOST VII Potential 
New Construction



C O M M U N I T Y  
M E E T I N G SCAPACITY UTILIZATION

Under Capacity         
(-85%)

Approaching 
Capacity (85%-95%)

At or Above Capacity 
(96%-110%)

Over Capacity 
(+110%)

Capacity Utilization through E-SPLOST VI
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Elementary Schools Unadjusted for SPLOST VI or VII
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Elementary Schools Adjusted for SPLOST VI and VII

Potential Boundary 
Realignment to relieve 
Hiram ES, increasing 
Baggett ES and Hutchens 
ES (24/25)

Potential Addition to 
Northside ES to relieve 
Abney ES and Dallas ES 
(25/26)

SPLOST VII Potential New 
Elementary School, 
Replacing New Georgia 
and Union ES (26/27)



C O M M U N I T Y  
M E E T I N G SCAPACITY UTILIZATION

High and Middle Schools Unadjusted for SPLOST VI or VII
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High and Middle Schools Adjusted for SPLOST VI and VII

Potential Boundary 
Realignment to relieve 
South Paulding MS, 
increasing Austin MS 
(25/26)

Potential Boundary 
Realignment to relieve 
NPHS, EPHS and PCHS, 
increasing SPHS and 
Hiram HS (27/28)
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High and Middle Schools Adjusted for SPLOST VI and VII and Peak HS Students 

Potential Boundary 
Realignment to relieve 
South Paulding MS, 
increasing Austin MS 
(25/26)

Potential Boundary 
Realignment to relieve 
NPHS, EPHS and PCHS, 
increasing SPHS and 
Hiram HS (27/28)
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Go to www.slido.com
Enter Event # 3837132

Or use the QR Code

Rank the following in order of preference as methods 
to address growth and capacity needs of school 
facilities:
• Construct new schools/Add classrooms
• Coordinate with county government on managing 

development
• Mobile classrooms
• Boundary realignment (redistricting)

http://www.slido.com/
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E-SPLOST VII Projections:

- Debt Service     $  39.7 million
Projected Funding    $176.8 million

Remaining For Projects   $  11.3 million

- Building Renovations   $  37.4 million
- Athletic / Physical Education  $  14.4 million
- Safety & Security    $    4.0 million

- New Construction    $  70.0 million
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ADDITIONAL PROJECTS

Building On Our Progress! REFERENDUM 
NOV. 7, 2023
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Stage Flooring Risers/Chairs

E-SPLOST VII Proposed Projects
Instrument RefreshAcoustical Shells

Cost: $1.5 million



PROJECTED EXPENDITURES

E-SPLOST VII Projections:

Debt Service     $  39.7 million
New Construction    $  70.0 million
Building Renovations $  37.4 million
Additional Projects*   $  29.8 million
Total     $ 176.9 million

C O M M U N I T Y  
M E E T I N G S

* Additional Projects includes estimates for specialized renovations like 
Safety & Security ($4.0m), Fine Arts ($1.5m), Traffic & Paving ($1.9m), 
Playgrounds ($1.4m), Technology ($1.3m), Recurring Projects ($1.3m), 
Miscellaneous ($1.0m), and Future Capital Projects ($3.0m)



Building On Our Progress! REFERENDUM 
NOV. 7, 2023

• One-cent sales tax on all eligible retail sales in Paulding County. 
• Not a new tax, but a continuation of the current E-SPLOST program. 
• It is a consumption tax, not a property tax.
• Everyone who makes a purchase contributes to our schools.
• Cannot be used for operating expenses.
• We can educate but we cannot advocate for SPLOST.

What is E-SPLOST (Education Special Purpose Local Option Sales Tax)?
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M E E T I N G SCAPITAL IMPROVEMENTS WEBSITE



C O M M U N I T Y  
M E E T I N G SPoll Question 3

Go to www.slido.com
Enter Event # 3837132

Or use the QR Code

After hearing this presentation, do you believe the school 
district is on the right track with its proposal to continue 
“Building on Our Progress” with E-SPLOST VII?
• Completely Agree
• Mostly Agree
• Somewhat Agree
• Do not agree

http://www.slido.com/
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Go to www.slido.com
Enter Event # 3837132

Network: PCSD_Guest
Password: paulding10

http://www.slido.com/


Poll Question Results

Short Break

Q&A
If you have additional questions, please use Slido or 

email your question to 
planningforthefuture@paulding.k12.ga.us



C O M M U N I T Y  
M E E T I N G SQ&A

Go to www.slido.com
Enter Event # 3837132
Or use the QR Code
Slido is a feedback tool so you can 
submit questions and answer polls 
during the presentation.

http://www.slido.com/


Building On Our Progress!

C O M M U N I T Y  
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REFERENDUM 
NOV. 7, 2023

Remember to vote November 7th!

If you have additional questions, please use Slido or 
email your question to 

planningforthefuture@paulding.k12.ga.us



Paulding County School District
Called Board Meeting

9/12/2023 6:30 PM
Paulding County High School

1297 Villa Rica Hwy.
Dallas, GA 30157

Agenda
I. Call to Order
II. Adoption of Agenda
III. E-SPLOST Community Meeting 
IV.Adjourn
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