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FY2022 Tentative Budget 6 | Tentative Budget

Governmental Fund Type

• $377.7m Total Budget
‐ Includes ‐

• $311.5 General Fund*

 $310.2m General Fund

 $1.3m GF Grants and Transfers

• $53.9m GF Ending Fund Balance
 ~$50.0m Unassigned

 1.9 Months FY22 (P) Expenditures

 $3.4 over 15% (target max)

 $11.2m over 1.5 months (target min) 

* Includes State General Fund Grants and Transfers
** State and Federal Grants, Local School Activity and Other

*** Excludes Transfers for Debt Service

“The Board of Education (Board) will adopt 
the non‐appropriated budget at the 
aggregate level of fund type as its legal level 
of control (for example, governmental fund 
types of general fund, special revenue, 
capital projects, etc.).”  “Annual budgets are 
adopted for all funds except trust and agency 
funds.”  BOE Policy DB

(millions)



FY2022 Tentative Budget 6 | Tentative Budget

Governmental Fund Type

• $17.1m Special Revenue Fund**

 $14.3m Grants, excluding ESSER II & III

 $2.5m Local School

 $0.3m ESEP Cost Reimbursements

• $12.8m Capital Projects***

 $4.0m HHS

 $3.6m Dobbins MS

 $2.4m Allgood ES

 $0.3m SPHS Engineering Academy

 $1.6m Other Projects

• $9.5m Bond Debt Service

• 72.2m L/T Bond Debt (YE)

• $17.2m School Nutrition Fund

* Includes State General Fund Grants and Transfers
** State and Federal Grants, Local School Activity and Other

*** Excludes Transfers for Debt Service(millions)
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Tentative Grant Allotment Changes 3 | Allotments

GenEd ESEP ESEP Other SNP Changes Total
School Based Allotments:
   Elementary Schools (5.00)        7.00          (3.00)        4.98          ‐            3.98          1,464.41 
   Middle Schools (1.50)        10.00        3.00          3.00          ‐            14.50        703.00    
   High Schools 4.00          9.00          (1.00)        ‐            ‐            12.00        761.00    
Total School Based Allotments (2.50)        26.00        (1.00)        7.98          ‐            30.48        2,928.41 

Other Direct Instruction & Support
  Curriculum & School Improvement * ‐            ‐            ‐            ‐            ‐            ‐            28.00       
   Student Services ‐            8.09          ‐            ‐            ‐            8.09          80.49       
   New Hope Education Center 31.00        ‐            ‐            48.51        ‐            79.51        93.00       
Total 28.50        34.09        (1.00)        56.49        ‐            118.08     3,129.90 

1) School Leadership Division ‐            ‐            ‐            ‐            ‐            ‐            8.00         
   Central Registration ‐            ‐            ‐            ‐            ‐            ‐            7.00         
2) Teaching & Learning Division ‐            ‐            ‐            ‐            ‐            ‐            5.00         
   Curriculum 2.00          ‐            ‐            ‐            ‐            2.00          21.00       
   School Improvement (1.00)        (1.00)        ‐            14.00        ‐            12.00        37.00       
   Student Services (94) ‐            1.51          ‐            ‐            ‐            1.51          22.49       
   CTAE ‐            ‐            ‐            ‐            ‐            ‐            3.00         
      PCCA (91) ‐            ‐            ‐            ‐            ‐            ‐            5.00         
3) Operations Division ‐            ‐            ‐            1.00          ‐            1.00          34.00       
   Maintenance ‐            ‐            ‐            ‐            ‐            ‐            38.00       
   Transportation ‐            ‐            ‐            ‐            ‐            ‐            361.00    
   SNP ‐            ‐            ‐            ‐            ‐            ‐            12.00       
4) Technology Division 2.00          ‐            ‐            ‐            ‐            2.00          34.00       
5) Business Services Division ‐            ‐            ‐            2.00          ‐            2.00          19.00       
6) Human Resources Division 1.00          ‐            ‐            ‐            ‐            1.00          10.00       
Superintendent's Office ‐            ‐            ‐            ‐            ‐            ‐            3.00         
Board and PEF ‐            ‐            ‐            ‐            ‐            ‐            7.49         
Grand Total 32.50        34.60        (1.00)        73.49        ‐            139.59     3,756.88 

* Instruction and support allotments based at a non‐school facility that directly support students

FY2022 Changes
General Fund Grants Highlights

FY2021 Grant Allotments
• 119 Allotments
 77 ESEP Grants (65%)
 41 Other Grants (35%)

FY2022 Changes
• +72 or 61.0%
 4 ESEP Grants
 68 Other Grants

FY2022 Grant Allotments
• 191 Allotments
 81 ESEP Grants (43%)
 110 Other Grants (57%)

Paulding Virtual Academy (PVA)
• 85 Allotments
 36 General Fund
 49 Grants (ESSER II)

As presented in the Tentative Budget



Tentative General Fund Grants 4 | General Fund

(millions)

Highlights

• $718k Pre‐K State Grant
• $232k Pupil Transportation

• $199k CTAE & Vocational
• $178k Math & Science Supplement



Tentative Special Revenue Grants 4 | General Fund

(millions)

Highlights

• $3.9m L4GA Grant
• $5.2m ESEP Grants
• $4.4m Title Grants

• $485k JROTC Grant
• $228k CTAE & Vocational Grants
• $269k Indirect Cost Reimbursement



L4GA Grant
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L4GA Round 1 4 | General Fund

(millions)

Highlights

L4GA is a unique approach to improving literacy that pairs community‐
driven action with research‐proven instruction. In its first round, 
funded by a federal Striving Readers grant of $61.5 million, 38 school 
districts partnered with early learning and care providers as well as 
community organizations to implement community efforts and 
improve classroom instruction. Paulding County School District was 
awarded $4.5 million. 

FY 18 FY 19 FY 20 FY 21 Total Grant 
Birth‐5 2,775$                 88,763$               51,338$               48,524$               191,400$            

Elementary  5,564                    1,893,909           176,858               224,065               2,300,395          
Middle 1,235                    868,441               132,007               119,256               1,120,939          
High  584                       109,181               339,329               441,167               890,262              

10,158$               2,960,293$         699,532$             833,012$             4,502,996$        



FY 21 FY 22 FY 23 FY 24 FY  25 Total Grant
Birth‐5 585,034$             585,034$             585,034$             585,034$             585,034$             2,925,170$        

Elementary  1,655,641           1,655,641           1,655,641           1,655,641           1,655,641           8,278,205          
Middle 782,200               782,200               782,200               782,200               782,200               3,911,000          
High  891,393               891,393               891,393               891,393               891,393               4,456,965          

3,914,268$         3,914,268$         3,914,268$         3,914,268$         3,914,268$         19,571,340$      

L4GA Round 2 4 | General Fund

(millions)

Highlights

The second round of funding for Georgia totaled $179,174,766 over 
five years to continue the L4GA initiative. The award takes into account 
the poverty level of a community, the percentage of students reading 
below grade level, the recent rate of growth in the number of students 
reading above grade level, and whether a school is identified for 
support from the Department of Education's School Improvement 
team. Paulding County School District was awarded $19.5 million for 
the five‐year grant period.  
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ESSER Grant Summary 4 | General Fund

(millions)

Highlights

• $3.0m ESSER I ‐ Complete
• $12.6m ESSER II ‐ Development
• $28.4m ESSER III ‐ Preliminary

• ESSER II, III funds are progressively 
more restricted than ESSER I 

• $3.5m Retention Bonus (GA ESSER)

Funding Source

Funding Source

Availability Start Date
Availability End Date
Carry Over End Date
Equitable Services

Fund Use Requirements

Reopening Plan

Budget Summary*
Allocation ESSER I Allocation 3,015,293$          ESSER II Allocation 12,626,316$       ESSER III Allocation 28,356,912$      
Expenditures: Student & Staff Laptops (3,008,710)$        2021 Summer Remediation (1,143,646)$       

Equitable Services (6,435)$                FY2022 PVA (4,837,650)$       
FY2022 Interventions (609,846)$           
FY2022 Mitigation & Safety (1,272,532)$       
FY2022 Instruction (420,000)$           
Math Intervention (1,720,000)$       
Payroll‐Related Costs (733,312)$           
Grant Support (163,000)$           
Indirect Cost (1,401,521)$        Indirect Cost (3,147,617)$       

Remaining 148$                      324,809$             25,209,295$      
* As  of May 18, 2021

An LEA must reserve at least 20% of funds to address learning 
loss through the implementation of evidence‐based 

interventions (summer learning, extended day or afterschool 
programs). These programs must respond to students’ 
academic, social, and emotional needs and address the 

disproportionate impact of COVID‐19 on underrepresented 
student Subgroups. The remaining ARP ESSER funds may be 

used for the same purchases allowed under ESSER and ESSER II.

Within 30 days of receiving funds, the LEA must publish on its 
website a plan for the safe return to in‐person instruction and 

continuity of services. Before making the plan publicly 
available, the LEA must seek public comment on the plan.

No requirements for establishing a reopening plan. No requirements for establishing a reopening plan.

No percentage requirements.  Must follow federal and GaDOE 
Guidelines.

No percentage requirements.  Must follow federal and GaDOE 
Guidelines.

ESSER I Budget Summary ESSER II Budget Summary ESSER III Budget Summary

ESSER I (4155)
Coronavirus Aid, Recovery, and Economic Security Act (CARES) 
created and funded the Elementary and Secondary School 

Emergency Relief Fund (ESSER) in March 2020

Coronavirus Response and Relief Supplemental Appropriations 
Act (CRRSA) funded the Elementary and Secondary School 

Emergency Relief Fund (ESSER) in January 2021

ESSER II (4180)

American Rescue Plan Act (ARP) funded the Elementary and 
Secondary School Emergency Relief Fund (ESSER) in March 2021

ESSER III (4190)

3/13/2020
9/30/2023
9/30/2024
Separate

3/13/2020
9/30/2021
9/30/2022

Yes

3/13/2020
9/30/2022
9/30/2023
Separate
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